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Report to Sheffield Youth Offending Service Members 
	Title
	Core Case Inspection Briefing 

	Purpose of paper 
	Summary of findings 

	Date 
	11th November 2010 


Sheffield’s Core Case Inspection Report, published on 20th October 2010: 

 ‘Found a well organised service where there was strong commitment by staff to make a positive difference to the lives of children and young people under their supervision. The work benefited from the positive contributions by a range of co-located partnership services’. 

In April 2009, HMIP embarked on the current three-year Core Case Inspection (CCI) programme of Youth Offending Services in England and Wales. The primary purpose of this inspection is to assess the quality of practice against a set criterion that focuses on Likelihood of Re-offending, Risk of Harm and Safeguarding in relation to assessment, interventions and outcomes. This process involves an analysis of ‘Evidence in Advance’ and an examination of a representative sample of cases in conjunction with interviewing case managers. Feedback is also obtained from children, young people, and, where appropriate victims. 

In Sheffield 62 cases were examined. The report also provided an analysis of questionnaires completed by 56 children and young people and 11 victims, which was an excellent response rates, due to its voluntary nature. 
Sheffield’s report highlighted a number of strengths across areas of practice and we are particularly pleased with the results in relation to achievement and sustainment of positive outcomes for children and young people. Other than this we are very close to the national averages throughout and are required to make ‘moderate improvements’ across all three key areas.  
The report makes a number of recommendations and a key area for improvement is assessment and planning – key commentary: ‘more needs to be done to ensure that good quality assessment underpin good quality risk and vulnerability management plans in all relevant cases’.  Recommendations have also highlighted that practice and processes in relation to risk management needed to be developed further. The Inspection also evidenced that there is a need to improve recording standards, particular in relation to effective management oversight, and expand current quality assurance processes. 
Summary of Findings: 
	Summary table                                            Comment 
	   Score 
	National average

	Safeguarding Score                                         Moderate improvement required 
	66%
	67%

	Risk of Harm Score                                          Moderate improvement required 
	60%
	62%

	Likelihood of Reoffending                               Moderate improvement required                        
	71%
	69%


The findings are presented as a percentage score for each practice criteria, representing the extent that each aspect of the cases assessed met quality indicators. They also provide a headline 'comment' - to indicate whether the aspect of work requires either minimum, moderate, substantial or drastic improvement in the immediate future
	Sheffield CCI Scorecard
	Score
	National average

	1.1: Risk of Harm to others – assessment and planning
	64%
	65%

	1.2: Likelihood of Reoffending – assessment and planning
	67%
	66%

	1.3: Safeguarding – assessment and planning
	66%
	64%

	Section 1: Assessment & Planning                                                 
	66%
	65%

	2.1: Protecting the Public by minimising Risk of Harm to others
	59%
	63%

	2.2: Reducing the Likelihood of Reoffending
	80%
	75%

	2.3: Safeguarding the child or young person
	72%
	74%

	Section 2: Interventions
	71%
	70%

	3.1: Achievement of outcomes
	62%
	56%

	3.2: Sustaining outcomes
	90%
	77%

	Section 3: Outcomes
	72%
	63%


Next steps: 

A requirement of the CCI is that all YOS submit an improvement plan, to address the recommendations contained within the report, within four weeks of the report being publication. Sheffield improvement plan has now been submitted and implementation has already commenced. The Improvement plan has been accepted by HMIP. A number of the key actions have been detailed below: 
· Refresher training for all practitioners, to strengthen practice, in relation to all areas of assessment and effective practice - programme of training to include diversity, victim safety and safeguarding 

· Improve recording standards and evidence of case management oversight  

· Identification, and consistent use of a Learning Style Questionnaire and Basic Skills Assessment 

· Development of current Case Planning Meetings, to ensure wider quality assurance of case management 
· Development of current risk management processes, to improve related practice and management oversight  
· Introduce a monitoring system to support practitioners completion, and managers oversight of ASSET and other related documents 

· Additional Performance data to be produced and monitored at Operational Managers Meetings
· Regular completion and review of the Case Monitoring tool, which provides quality assurance in relation to all areas of practice 

· Introduce quarterly Intervention Plan audits to accompany current ASSET audits 

All actions are due to be implemented by the end of 2010, expect the programme of training sessions which are due to be completed by April 2011. The Youth Justice Board will have future responsibility for overseeing this plan. 
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