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Introduction

This annual strategic Youth Offending Service (YOS) plan has been published mid year and consequently is in a good position to provide both a mid year review of performance in relation to National Indicators delivered by the service, and its agreed key priorities for 2010 - 2011. The last 12 months have seen significant change for the service, not least in respect of its relocation within the Local Authority Lifelong Learning, Skills and Communities Services (LLS&C). Additional to this move, which sees the service aligned within core extended education, training and employment services, Integrated Youth Support Services and Youth Commissioning service, the Head of Service has also been given a wider portfolio of responsibility as Assistance Director of Youth Services. 
The Youth Offending Service has continued to maintained its links with Children’s Specialist Services and continues to undertake a key role within this area with representation within Senior Leadership Team meetings, where cross over is identified, regular attendance at weekly Resource Allocation Panels and the co-location and matrix management of a Social Work team within the Youth Offending Service. This newly established structure therefore ensures that the service is well placed to deliver effective services for the vulnerable young people with whom it works.

In addition to realignment of services, the last six months has also seen a renewed Youth Offending Service Management Board with the Director of Lifelong Learning, Skills and Communities taking the role of chair. This newly configured YOS Management Board has already begun the process of discussing next years service planning, agreeing priorities and responding to this years HMIP Core Case inspection.
The annual strategic plan below provides an overview of four key areas identified by the Youth Justice Board (YJB) along with a review of performance, an outline of the ten key priority areas agreed by the YOS Management Board and a sample of case studies and highlights of the work of the service.

Andy Peaden

Assistant Director Youth Services

Lifelong Learning, Skills and Communities

1. Resourcing and value for money

This year YOS partnership has, for the first time in nine years, deviated from the established funding formula within South Yorkshire as a result of significant budget restraints experienced by South Yorkshire Probation Trust. Though SYPT confirmed that it would be required to reduce its cash contribution by 5% for 2010/2011, this reduction in funding has been managed though staff costs and re-secondment and therefore has not resulted in any real term reduction in contribution. The partnership remains strong and committed to current level of staffing and funding contribution for 10/11.

There is an increasing requirement on all public service to provide and prove value for money and the YOS is no exception to this. Commissioning and contracting arrangements for the service are undertaken through the city councils procurement services, which ensure that contracts are based on best value and are effectively monitored. To support these arrangements the service has established a Contract Officer post to support effective contract monitoring and to ensure compliance with City Council standing orders. Additionally the service continues to join with other service areas in commissioning services for example the Appropriate Adults Service, named substance misuse worker and general health provision. An exercise to map multiple commissioning arrangements across LLS&C is also being undertaken to realise further efficiencies in relation to contract fees and delivery. Additional service delivery within specific areas such as custody visits and reparation are being reviewed so as to deliver increase in effectiveness of service delivery within current expenditure.
Example
· Greater use of video link is being made which in turn is anticipated to reduce travel costs associated with young people in custody. 
· Group reparation placements are being developed to support more efficient use of reparation supervisors and associated costs whilst providing an additional placement option for young people on an assed needs basis.

Finance

Contributions from statutory partners to the YOS budget 2010/11:
	Agency
	Staffing costs (£)
	Payments in kind – revenue (£)
	Other delegated funds (£)
	Total (£)

	Police
	192,000
	118,000
	 
	310,000

	Probation
	185,000
	125,520
	 
	310,520

	Health
	34,000
	190,893
	 
	224,893

	Local Authority  
	1,448,264
	-211,113
	 
	1,237,151

	YJB
	 
	1,447,628
	 
	1,447,628

	Other
	 
	 
	 
	0

	Total
	 
	 
	 
	3,530,192


2. Structures and governance 

[image: image1]The Head of Service now sits within the Senior Management team of Lifelong Learning, Skills and Communities and holds responsibility for Youth Services across the city. The service reports performance and takes strategic direction from both the 0 – 19+ Children’s Partnership and the Head Of ServiceSafer and Sustainable Communities Partnership (CDRP). In addition to membership of these two key partnerships the YOS is a statutory partner to the Sheffield Safeguarding Children’s Board and a key contributor to the Reducing Reoffending Board, which is co-chaired by the Head of Service.

These relationships ensure that the YOS Management Board is accountable, consistent and contributes to wider strategies regarding children and young people and crime and antisocial behaviour. 

The newly constituted YOS Management Board, which now includes a senior representative from NHS Sheffield/Children and Young People’s Service SCC, as well as the Head of Safer and Sustainable Communities, ensures that the board is well placed to discharge its responsibilities which include:

· delivering the principal aim of reducing offending and reoffending

· strategic performance oversight

· ensuring the effective delivery of justice services for children and young people

· accountability and representation of youth justice issues within the local authority

· ensuring that children and young people involved in the youth justice system have access to universal and specialist services delivered by partners and other key agencies

· ensuring local authorities discharge their duties under the Children Act 1989, in particular those in Schedule 2, paragraph 7, to:

· discourage children and young people within their area from committing offences

· take reasonable steps designed to reduce the need to bring criminal proceedings against children and young people in their area

· avoid the need for children within their area to be placed in secure accommodation.

3. Partnership arrangements 

The Youth Offending Service continues to enjoy effective partnership arrangements with a number of statutory and none statutory services across the city. The service has taken a lead role in the further development of youth crime prevention initiatives, with the creation of an Intensive Intervention Project, Youth Crime Family Intervention Project and a Targeted Youth Support Team within the city which have brought together a range of services. It has also contributed to the development of an integrated Domestic Abuse Service in the city through the deployment of a member of staff to support the development of interventions and prevention resources in this priority area of work. 
Partnership working across the city has been significantly enhanced by the further development of the service districts and the YOS support each areas Multi-Agency Allocation Meetings (MAAMS) by ensuring that representation is provided to make and receive referrals across the range of partners represented.

All the key statutory partner agencies (Local Authority, Police, Health and Probation) continue to support the YOS by ensuring their secondments are in place and replaced when necessary.
4. Risks to future delivery

The challenging in year savings required across the authority imposed a small reduction in resources for the YOS within 2010/2011. Though the position for next year is not yet clear, it is evident that the service needs to prepare and plan for reduced budgets and resources. Plans to redesign services to continue to deliver effective Youth Justice Services within a restricted economic environment are currently being progressed and involve partners and staff across the service. In relation to recruitment and retention, the Local Authority have affected a moratorium on recruitment and the service will be utilising a small number of agency staff to cover current vacancies that exist from natural reductions to the end of year. 
The YJB’s Capacity and Capability Assessment for Sheffield YOS rated the service as excellent with good potential to maintain services and it is hoped that through the current service review further efficiencies, together with smarter synergies within Youth Services, can ensure that the service continues to deliver to this standard.
Sheffield YOS Performance against Youth Justice National Indicators 2009/2010
	2009 to 2010

	NATIONAL INDICATOR
	                            TARGET
	 
	Q1
	Q2
	Q3
	Q4
	Total 

	NI 19
	Rate of proven reoffending by young people who offend
	
	2008/09
	
	
	
	
	 

	 
	Further Offences by young offenders (No of offences/cohort)
	 
	1.09
	0.24
	0.54
	0.79
	0.95
	0.95

	NI 43
	Young people receiving a conviction in court who are sentenced to custody
	 
	2008/09
	 
	 
	 
	 
	 

	A
	Total number of court disposals
	 
	1187
	290
	276
	264
	240
	1070

	B
	Total number of custodial sentences
	 
	74
	17
	26
	17
	10
	70

	C
	Percentage (E/D) of custodial sentences 
	5%
	6.2%
	5.9%
	9.4%
	6.4%
	4.2%
	6.5%

	NI 44
	Ethnic composition of young people on youth justice system disposals 
	 
	2008/09
	 
	 
	 
	2009/10
	2009/10

	 
	Percentage of BME young people in the Youth Justice System
	 
	18.0%
	 
	 
	 
	21.0%
	21.0%

	NI 45
	Engagement in education, training and employment
	 
	2008/09
	 
	 
	 
	 
	 

	 
	percentage in ETE 25+ hrs and 16 hrs + over school age
	90%
	80.6%
	82.4%
	80.5%
	80.8%
	83.3%
	81.6%

	NI 46
	Access to accommodation
	 
	2008/09
	 
	 
	 
	 
	 

	 
	Community based Penalties in satisfactory Accommodation
	100%
	95.9%
	97.9%
	96.9%
	98.6%
	99.5%
	98.2%

	 
	Transferred from Custody in satisfactory Accommodation
	100%
	96.9%
	100.0%
	100.0%
	100.0%
	100.0%
	100.0%

	 
	Combined % in satisfactory Accommodation
	100%
	95.9%
	98.1%
	97.2%
	98.7%
	99.5%
	98.3%

	NI 111
	First-time entrants to the youth justice system aged 10-17
	 
	2007/08
	 
	 
	 
	 
	 

	 
	Total for Current Quarter
	 
	888
	229
	173
	164
	133
	709

	 
	Totals For Previous Quarter
	 
	 
	206
	233
	176
	167
	 


Sheffield YOS Performance against Youth Justice National Indicators 2010/2011
	2010 to 2011

	NATIONAL INDICATOR
	                            TARGET
	 
	Q1
	Q2
	Q3
	Q4
	Total 

	NI 19
	Rate of proven reoffending by young people who offend
	
	2008/09
	
	
	
	
	 

	 
	Further Offences by young offenders (No of offences/cohort)
	 
	1.09
	0.24
	0.54
	0.79
	0.95
	0.95

	NI 43
	Young people receiving a conviction in court who are sentenced to custody
	 
	2008/09
	 
	 
	 
	 
	 

	A
	Total number of court disposals
	 
	1187
	290
	276
	264
	240
	1070

	B
	Total number of custodial sentences
	 
	74
	17
	26
	17
	10
	70

	C
	Percentage (E/D) of custodial sentences 
	5%
	6.2%
	5.9%
	9.4%
	6.4%
	4.2%
	6.5%

	NI 44
	Ethnic composition of young people on youth justice system disposals 
	 
	2008/09
	 
	 
	 
	2009/10
	2009/10

	 
	Percentage of BME young people in the Youth Justice System
	 
	18.0%
	 
	 
	 
	21.0%
	21.0%

	NI 45
	Engagement in education, training and employment
	 
	2008/09
	 
	 
	 
	 
	 

	 
	percentage in ETE 25+ hrs and 16 hrs + over school age
	90%
	80.6%
	82.4%
	80.5%
	80.8%
	83.3%
	81.6%

	NI 46
	Access to accommodation
	 
	2008/09
	 
	 
	 
	 
	 

	 
	Community based Penalties in satisfactory Accommodation
	100%
	95.9%
	97.9%
	96.9%
	98.6%
	99.5%
	98.2%

	 
	Transferred from Custody in satisfactory Accommodation
	100%
	96.9%
	100.0%
	100.0%
	100.0%
	100.0%
	100.0%

	 
	Combined % in satisfactory Accommodation
	100%
	95.9%
	98.1%
	97.2%
	98.7%
	99.5%
	98.3%

	NI 111
	First-time entrants to the youth justice system aged 10-17
	 
	2007/08
	 
	 
	 
	 
	 

	 
	Total for Current Quarter
	 
	888
	229
	173
	164
	133
	709

	 
	Totals For Previous Quarter
	 
	 
	206
	233
	176
	167
	 


Agreed Key Objectives Sheffield YOS for 2010/2011
Below are the priorities over the forthcoming year as we strive to improve our performance and outcomes for young people, their families and the local community.

1. Restorative Justice
Improve services to victims of crime by increasing the use of Restorative Justice Interventions across the Youth Offending Service, supporting the delivery of the Youth Restorative Disposal and the further development of Community Justice Panels across the city.
· 100% of all young people sentenced to custody to be considered for a restorative justice intervention by the YOS Resettlement Team and 100% of identified in such cases contacted and offered support.

· Development of a protocol with Wetherby Young Offenders Institution for the delivery of Restorative Justice Interventions by the end of June 2010.

· Restorative interventions considered in 100% of YRO Case Planning Meetings by the end of May 2010.

· 100% of young people engaged in the Community Justice Panel participating in a restorative disposal.  Offer of additional support made to all relevant cases from CJP’s and Youth Restorative Disposals.

2. Reducing First Time Entrants

Increase the numbers of young people across the city that are diverted away from the criminal justice system by extending the YOS/ Police Final Warning Clinic and triage processes city wide.
· 100% of young people receiving a Final Warning to be bailed for assessment through a Final Warning Clinic process by September 2010.

· Review local approaches to the use of Reprimands for inclusion in the local triage process by the end of May 2010.

· Implement new arrangements for the identification, assessment and support of young people that come to the police’s attention via involvement in criminal or anti-social behaviour but that have not previously gone down a formal or informal process.

3. Increasing Diversionary activities through Integration and Targeted Youth Support 

Improve the co-ordination and delivery of Positive Activities across Integrated Youth Support Services using Total Place methodology.  Ensure that targeted diversionary activities are appropriately delivered at a local level within Community Assemblies through the Targeted Youth Crime Prevention funding programme.
· Introduce improved targeting and commissioning arrangements within the Targeted Youth Crime Prevention funding programme.
· Work with IYSS partners to embed the Street Based Team approach across the city.
· Work with IYSS partners to deliver a programme of activities utilising the new mobile youth facilities.

4. Reduce Disproportionately within the Youth Justice System in Sheffield

Reduce the number of BME young people receiving post court sentence outcomes by targeting interventions and resources effectively and ensuring that services delivered to young people and families are effective in understanding and responding to diversity and cultural needs.
· 100% of all young people sentenced to custody reviewed within 10 working days by joint Social Care and YOS panel.

· Undertake a review of robbery offences and develop, fact based information and promotional prevention material for use in schools and communities by September 2010.

· Design, deliver commission effective programme and group interventions in relation BME young people convicted of offences.

· Increase referrals into Youth Crime Prevention programmes in relation to BME Groups.

5. Establish new service locations for delivery

Improve delivery of interventions and promote young people’s engagement by delivering services within facilities local to them, and by utilising resources and services that form sustainable long term opportunities for young people.
· Review service delivery to embed YOS services and interventions alongside integrated youth support services within assembly areas.

· Review core YOS services from within the City Centre to appropriate community premises to reflect central delivery needs and required staffing levels.

· Explore co-location of Intensive Intervention Services within wider Integrated Offender Management, Intensive Intervention Project and Targeted Youth Support (Gangs) services by December 2010.

· 75% of interventions and contact with young people to be delivered within youth and community resources within local community by September 2010.

6. Promote Public Confidence/ Reduce the fear of Crime

Promote the successful work of the service and ensure that positive and productive contributions made by young people are communicated effectively to counter negative local and national media imagery of young people.

· Provide quarterly local press releases detailing success stories and reparation hours and projects completed starting June 2010.
· Increase engagement in and visibility of community reparation projects across the city.
· Work in partnership with the police and courts to provide and promote offending statistics within local media and advertising.
· Increase visibility of services and preventative interventions through the delivery of targeted street base teams and ‘Stay Safe’ operations.
7. Reduce the number of young people convicted of Robbery and other violent offences

Review the numbers, circumstances and profile of those convicted of Robbery and other serious violent offending in order to effectively target resources. 

· Review first quarter data on violent offences alongside partners with the aim of developing a Robbery Reduction Strategy to report through the Violent Crime Theme Group, by July 2010. 

· Develop and deliver effective prevention information, publicity and other resources regarding violent offences and court powers to use with young people identified as at risk of becoming involved in offending.

8. Extend the range of provision and increase engagement with group and programme work by young people involved in offending

Establish the presumption whereby all young people subject to statutory intervention participate within a programmed group induction as part of their individual intervention plan.
· Provide a comprehensive ‘brochure’ of available programmes and commissioned group interventions for use within the service and within the courts to inform sentences May 2010.

· Monitor and review levels of referral and engagement through team supervision.

· Increase the number of recommendations to the court for programme requirements within YRO sentences.

9. Develop services and further understanding of the link between Domestic Abuse and youth Offending

Support the development of a city wide Integrated Domestic Abuse Partnership and contribute towards prevention of intergenerational abuse and future offending by delivering targeted interventions.
· Provide co-located staffing to support the Integrated Domestic Abuse Partnership.
· Develop targeted interventions to prevent future offending of young people experiencing Domestic Abuse within their households.
· Raise the profile of Domestic Abuse within the YOS.
· Undertake analysis as to the nature and extent of Domestic Abuse experience within Children and Young people engaged by the YOS.
10. Reduce the number of Looked After Children’s present in the Youth Justice System

Reduce the extent to which Looked After Children are referred to court by delivering preventative support within children’s homes and Foster carers across the city and in partnership with Social Care services.

· Develop a joint strategy for delivering restorative interventions within residential and foster care settings.
· Establish effective monitoring and reporting of Looked After Children’s offending between YOS and Social Care.
· Share resources with Social Care to ensure that those young people leaving custody or care are supported effectively and that the risk of offending is reduced.
Achievements and Goals

Early Intervention

Over the past four years, the number of young people entering the criminal justice system for the first time in Sheffield has decreased significantly. During 2005-2006, 1211 young people a year were arrested after being involved in low level offending or anti-social behaviour. However, only 709 young people, or 1.595% of the overall 10-17 year old population, became First Time Entrants to the Criminal Justice System during 2009/10.

To sustain this reduction, a range of measures have been implemented and these include:

· Teams of Prevention Officers have formed a core part of multi-agency ‘street-teams’ that respond to specific problems within crime and anti-social behaviour hotspots on evenings and weekends. They have been trained to represent the interests of all targeted services in the city that are concerned with offending, anti-social behaviour and criminal gangs.

· There continues to be representation from Prevention Officers at Neighbourhood Action Group (NAG) and Multi-Agency Allocation Meetings (MAAMs). Where offending or anti-social behaviour are prominent issues in a young person’s life, they are in a position to take on the role of Lead Professional, where appropriate.  

In order to ensure swift, easy access to the most relevant services, a single access point has been created so that professionals and parents only need to contact a single telephone number, address or e-mail address for advice and support for any young people regardless of if they are simply at risk of, or heavily involved in, crime. 

Additionally, Sheffield’s ‘Triage’ process ensures that those young people most at risk are effectively identified.  The majority of young people involved in low level offending or anti-social behaviour without any previous convictions are now dealt with by South Yorkshire Police 'on the spot' with an ‘on street’ restorative disposal. Following this, Prevention carry out a brief assessment to determine whether further engagement and intervention are necessary, in order to ensure that the young person does not become involved in any future problematic behaviour. 
Where it is not possible to arrive at an 'on the spot' resolution, young people are given an opportunity to attend a Community Justice Meeting to meet the victim of their behaviour. Community Justice Panels (CJPs) are a new way of dealing with first time offences and do not result in a criminal record for the offender.  Cases are referred, usually from the Police, for a variety of offences, including: assault, theft (for example, shoplifting), racist incidents, criminal damage and anti-social behaviour incidents. Where this is a young person, and where an assessment deems it necessary, an accompanying package of support is offered to help prevent further offending.  

Those young people who would normally have received a Final Warning are instead bailed for assessment for 28 days. During this time, the young person is assessed and engaged. The victim is also contacted. Where the young person complies with this process, it is likely that Prevention will recommend to the Police for them not to be criminalised. The young person returns, with their parent, to a Final Warning ‘clinic’ and has a structured discussion about the offence with a YOS Police Officer and Prevention Manager before engaging in an appropriate level of support and reparation.

Another element of Triage focuses on the large number of young people who are detained in custody suites across the city but then released without some form of outcome. It is difficult to quantify how many of these young people later enter the Criminal Justice System. However, it is reasonable to assume that a significant proportion of these young people may have, at the very least, been on the periphery of an incident related to an offence or anti-social behaviour. Prevention receives contextual information detailing why the young person was detained and this helps to inform an assessment that again indicates whether the young person and their family would benefit from some form of support.

The circumstances in which any young people who receives an anti-social behaviour advisory letter (PAL 1/2), Acceptable Behaviour Contract (ABC), Penalty Notice for Disorder (PND) or second fixed-term exclusion from school are investigated by Prevention and, where it is assessed to be necessary, an appropriate level of support will be implemented to complement the ‘challenge’ that has been utilised. 

Statutory interventions
In March 2010 the statutory services within the YOS undertook a service restructure, through the Local Authority Achieving Change process. This was primarily to address service needs arising from the implementation of the YRO and scaled approach. The restructure was informed by a review of the then current models of delivery and a need to improve outcomes for teams. 
As part of the new structure, a Resources, Intervention and Programmes Team was established, comprising of specialist workers and a Team Manager post, to facilitate the co-ordination and allocation of resources. A dedicated Social Work team was also introduced and located alongside the YOS  Resettlement Team. The focus of this team is to ensure the effective resettlement needs of young people returning to the community from custody are met. Through this team a partnership with Roundabout has been developed to provide seven transitional flats where young people can be accommodated with a high level of Key Worker support that dovetails with the YOS intervention to provide effective resettlement and sustainable accommodation.  
SOVA have received a Certificate of Commendation from South Yorkshire Police for the Appropriate Adult Service provided on behalf of the service to the Sheffield custody suites. The award celebrated the excellent quality of service which is delivered through the volunteers professional, dedication and flexibility. 

A key priority area for the service, as identified above, continues to be the work undertaken to reduce the over-representation for BME young people in the criminal justice system. A Race Equality Action Planning group made up from Managers and Practitioners across the service will continue to meet on a bi-monthly basis to review performance and develop strategies for reducing this over-representation. 

Once again, Sheffield YOS ran a Summer Arts College [SAC] for three weeks in Summer 2010 supported by the YJB and Unitas. The college involved ten young people being engaged in 25 hours per week of arts based activity, the ultimate goal being to each achieve a Bronze Arts Award. This year the SAC was based on music and the music industry. The young people undertook activities such as a drumming workshop, DJ-ing skills and techniques, using music production software, break-dancing, street art, trips to the cinema and Sheffield Live Radio. We also had a filmmaker, Jacqui Bellamy, documenting the whole experience and the young people also learnt photography and camera skills. The course incorporated literacy and numeracy on a daily basis and the young people kept a diary of their experiences. 

Nine young people completed the course achieving Bronze Arts Awards – which included researching their arts hero or heroine, taking part in an arts activity, using their skills to teach others an art form and reviewing an arts event. Their work was showcased at the end of the three weeks with a screening of the film at the Showroom cinema and the awards being presented. Families were invited to share in this celebration and it was a great success.  

Comments we had from young people about the course have included, “It’s better – having something to do is good”, “I have really enjoyed it” and, “I have liked learning new skills and meeting new people”.

The comment below was a text sent by a young person the week following SAC. This particular young person already had some talent in music and now is pursuing this in a really positive way forging a reputation and potential career in the arts.  

“Just thought I'd drop you a txt saying thanks for summer arts college, it's improved my way of thinking and getting my point across to people. I'll make sure you get a copy of the cd I'm bringing out when I've recorded it. I think it's going to be called...Speculate to Accumulate...what do you think?”
The success of Summer College 2010 builds on the three previous years Sheffield YOS have run Summer College, and each year is more successful. This year we achieved above average results in all seven of the performance indicators from the funders, and we were in the top 10% nationally for three of these. 

We have just recently made a successful bid from the Arts Council, in order to continue the work with seven young people. They are continuing their work on an individual basis, with the support of a YOS Mentor, in order to achieve their Silver Arts Award.
The YOS plans to increase the number of volunteering opportunities, such as mentoring, offered within the service and is currently developing a new Website to promote these opportunities alongside examples of the services offered and achievements.
Mentoring

Dawn & Sam (Names Changed)

Sam (16) was referred for mentoring support and matched with her mentor, Dawn, in February.  Sam, now 17, had been in care of the local authority for several years and mentoring provided support with preparing for school exams and eventually moving in to her own flat.  Dawn and Sam have both supported training courses for prospective volunteers in order to tell their stories and to demonstrate that mentoring can be an effective way of supporting young people to make choices that will lead them away from involvement in anti-social and/or criminal behaviour.
Dawn said – “When I first heard about SOVA mentoring scheme I immediately thought it would be a volunteer role that I would enjoy and hopefully be good at. When I first met my young person I had a mixture of feelings; anxious, excitement, scared, eager!  What if they don’t like me? I thought.  As time’s passed . . . we’ve developed an excellent rapport.  I’ve watched her confidence and self esteem grow as well as her new found focus on her future and her determination to continue with her education.  There have been challenges along the way which has made our time together so far a very rewarding journey”.

Sam said  - “I think it is ‘wicked’ having a mentor . . . I can talk to her on a level and I like the fact she helps me because she cares about me, not because she gets paid for it.  Dawn is funny, down to earth and thoughtful and I never feel like she is talking down on me . . . Out of all the professional people I’ve had in my life I think Dawn has been someone different, someone I can really trust.  She always supports and encourages me and I think more people should have a mentor as it will help them to do more for themselves and be more confident.  Having Dawn as a mentor has helped me to be more positive about my future”. 










11/12

